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TODAY’S TALK
• How and why our Open Research initiative arose

• Our development and engagement activities

• What has changed at the University over this time

• Where we are now and where we go from here
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UNIVERSITY OF READING
• Founded 1892, Royal Charter 1926, only University to receive this between 

the two World Wars

• 17,000 students (1,000 PhDs)

• 930 academic staff; 230 contract research staff (PDRAs etc.)

Four Research Themes:

• Agriculture, Food and Health

• Environment

• Heritage & Creativity

• Prosperity & Resilience

Research strengths: Meteorology, Agriculture, Food Science, Psychology 
and Neuroscience, Architecture and Built Environment, Typography
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KEY PLAYERS
• Phil Newton: Research Dean for Environment, Chair of OA and RDM steering groups (Open 

Research champion)

• Alison Sutton: Research Engagement Manager (OA and publications repository)

• Karen Rowlett: Research Publications Adviser (OA, publications, bibliometrics)

• Robert Darby: Research Data Manager
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DRIVERS 2016-2017
We were not open!
• REF-driven OA compliance was high, but no evidence of broad willingness to adopt 

open practices

• Low adoption of OA publication routes unless mandated

• Low rates of data sharing

• 2017 research software survey: widespread poor practice in research programming 
and code sharing

Support not integrated
• OA and RDM support functions separate – split between Library and Research Services

Compliance did not create positive incentives
• Wanted to change the conversation to focus on positive reasons to be open – and 

practical possibilities and benefits for the individual researcher

• Open Science/Open Research discourse was at this time becoming more mainstream 
and provided a unifying theme for us



LIMITLESS POTENTIAL | LIMITLESS OPPORTUNITIES | LIMITLESS IMPACT

OPEN ACCESS PUBLISHING
• Uptake of OA was focused on compliance rather than a positive choice 

or viewed as a potential benefit

• Fully open access journals often viewed with suspicion

• Concerns about who would

meet costs of gold OA

• Authors failing to deposit a

full text in the CentAUR 

institutional repository despite

being allowed to by publishers

• Authors turning down OA when 

it would be available easily under 

deals with publishers
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ENCOURAGING OA UPTAKE
• Trying to encourage OA as the default position –

gold or green

• Establishment of gold OA fund in 2016 for staff 

and students without funding 

• Publicising deals with publishers that make OA 

easier and cheaper

• Streamlining application form and payment 

processes 

• Training and information on how to avoid less 

reputable publishers 

• Showing benefits in terms of downloads and 

possible increases in citations/Altmetric scores
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OA MONOGRAPH FUND
• Established in August 2017

• Recognition that funding journal articles only 

did not serve our diverse range of 

researchers

• Seen as a way of balancing out OA funding 

across the university 

• Part of move to get researchers to think as 

OA as the default position for all outputs 

• Covers whole monographs and book 

chapters

• Anticipated direction of the next REF 

exercise



LIMITLESS POTENTIAL | LIMITLESS OPPORTUNITIES | LIMITLESS IMPACT

CELEBRATING SUCCESSES

11

• Charts in CentAUR

• Twitter cards

• Infographics 

• Milestones project
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DATA SHARING – VIEW FROM HERE
• Weak policy drivers from funders and 

research organisations

• Awareness of data sharing requirements 

and services is low

• Difficult to get messages through to 

researchers

• Sub-optimal practice is widespread

• Lack of interest/hostility to the open agenda

RC-funded articles, first author at Reading, 

supporting primary data, May 2015-May 2017 

(n=237)
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Open in Practice 2017

• Full-day conference

• External speakers (academics, publishers, 
data services) on reproducibility, OA, digital 
humanities, data sharing, open peer review, 
preprints

• 90 attendees: 

• 50 research-active (staff, some PhD 
students) 

• External guests, professional services, 
senior management

• Outcomes

• Started the conversation

• Engaged senior management

• Kicked off follow-on activities
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OPEN RESEARCH STATEMENT
• Championed by Research Dean and developed following Open in Practice

• Broadcast clear commitment to the principles of Open Research

• Tie together existing open policies (OA and publications, research data)

• Inform strategic, co-ordinated policy and service development

• Inspire researchers with positive examples of benefits and possibilities
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CONSULTATION – SPRING 2018
• Consultation survey sent to research-active staff and PGRs – approx. 2,100 people

• 55 responses

• Most respondents supportive in principle – but in practice?

• Apart from policy-dictated OA and data (up to a - relatively low - point), evidence of 
Open Research activities very patchy

• Misconceptions and negative perceptions

• ‘Not relevant to Arts and Humanities’

• ‘Preprints undermine peer review’

• ‘Motherhood and apple pie!’

• ‘More box-ticking for academics’

• Purpose of Statement unclear

• ‘Is it a policy?... What am I supposed to do?... What if I don’t do it? ‘

• ‘Will there be more resources and support?’
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https://tinyurl.com/uor-openresearch
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https://tinyurl.com/uor-12things
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Open in Practice 2019

• UoR researchers showcasing their 
Open Research

• Open Research Award competition

• 90 attendees (again)

• 45 research-active 

• Professional services and senior 
management

• Outcomes

• Disappointing turnout

• ‘Preaching to the converted’

• Too broad and long – shorter more 
focused workshops betterhttps://tinyurl.com/uoropen2019
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OPEN RESEARCH AWARD 2019
• Run in parallel with lead-up to Open in Practice

• Researchers and PhD students invited to submit individual 
or team Open Research case studies 

• Cash prize for the winner!

• Shortlist offered publication as Open Research case study

• Shortlist presented case studies in lightning talks session at 
Open in Practice with live voting to select winner

• Good level of interest – 17 entries, at least half of high 
quality

• Will run competition again – possibly on a biennial basis

https://tinyurl.com/uor-openaward
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https://tinyurl.com/uor-casestudies
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https://libguides.reading.ac.uk/open-research



LIMITLESS POTENTIAL | LIMITLESS OPPORTUNITIES | LIMITLESS IMPACT

FILLING GAPS WITH CHAMPIONS
• Survey on research programming and software practices undertaken in 2017 identified 

• Widespread poor practice and absence of training, with consequences for research quality and 
reproducibility

• Led to discussion with IT about support and training needs, and requirements gathering by IT staff

OUTCOMES

• From Autumn 2019: two IT staff have new role descriptions as Research Software Engineers (RSEs) 
with a remit to implement support and training services

• Summer 2019: Reproducibility workshops organised by academics in Psychology Department

• Spring 2019: Coding Club established by academics in Psychology

• Training for students and ECRs in reproducible coding basics, R, Python…

• Intend to seed other clubs in coding-intensive Schools
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EMBEDDING GOOD PRACTICE
• August 2018: Responsible metrics statement agreed

• Adopts Leiden manifesto principles

• Summer 2019: Working towards Open Research criteria to be included in recruitment, promotion 

and performance reviews

• Examples of Open Research can already be added in support of application for promotion to 

Professor and Associate Professor

• Autumn 2019: Research Data Manager moves from Research Services to Library and new 

Research Engagement Group established

• More integrated Open Research support service
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WHAT’S CHANGED?
• Open Research has given us a shared 

language to discuss related needs 
across the University 

• Increased buy-in at senior management 
level

• Professional services (Library, Research 
Services, IT) are working more 
strategically to develop and deliver 
support to staff and students

• BUT little evidence of significant 
changes in behaviour at individual 
researcher level

Newly established Research Engagement Team in the 

Library
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CHANGE NEEDS TO BE SYSTEMIC
• All stakeholders in the academic reward system need to eliminate perverse incentives (e.g. 

Impact Factor-driven publication) and create positive drivers

• University sector

• Embed Open Research in norms for education and training, in standard professional role 
specifications, assessment policies and procedures, etc.

• Invest in infrastructure and services: poor-quality, irreproducible research is massively 
wasteful

• Funders: stronger Open Research policies, better monitoring and sanctions

• Publishers: Open Access reform, stronger data and code transparency policies
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THANK YOU

Karen Rowlett

k.a.rowlett@reading.ac.uk

0118 378 7870

@karenanya

Robert Darby

r.m.darby@reading.ac.uk

0118 378 6161

@robert_darby17


